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Introduction

Kate

Amy

• eight&four core offerings:

Website design, development & maintenance
Email marketing
Social media integration & management
Search  engine marketing

• Our approach:
„Geek chic‟ means we‟re geeky about the internet 
and marketing (so we know our stuff) but we‟re also 
allergic to nerdy computer t-shirts and unnecessary 
tech-lingo! 

Geek chic
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Seminar format

10am Introduction: Why socialise with your customers?

10.15am Get social media literate with the biggest players

10.50am Streamlining and tracking your social media strategy

11am Close
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Social Media

• New technology for social interaction
• Opinions are amplified

A fundamental shift in the way we 
communicate...
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Introduction: Socialise with your customers!

What is Social Media? Continued....

SOCIAL MEDIA VIDEO – INSERT

TIMELINE – TIMELINE (WEB 2.0)

WHY SOCIAL MEDIA IS GREAT

SO USING SM FOR PERSONAL, WHY BUSINESS?

http://www.youtube.com/watch?v=lFZ0z5Fm-Ng
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Customer service 
and satisfaction

Recruitment

Thought 
leadership

Event organisation

SEO

Research and 
innovation

Increase traffic 
to your website

Publishing 
company news

Brand positioning/ 
awareness

WHY 
SOCIALISE?
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Applying Social Media to YOUR business

most drastic restyles! 
Consumers love before and 
after stories

Use Youtube to 
demonstrate how to 
recreate the latest 
celebrity trends 
then share it!

Promote seasonal offers 
- share a discount 
code/offer  with your 
fans!

Search for hair and 
beauty trending 
topics on Twitter 
and be the first to 
comment

Contact your clients 
directly inviting 
them to send 
feedback and reward 
them for it! 

Use TweetDeck to 
send salon and hair 
news across platforms 
with 1 click

portfolios especially your 
young talent, start building 
trust on facebook!

Set up a Facebook 
presence & promote 
special events at your 
salon

How can Salons
use social 

media?
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Becoming social media literate

With 100’s of different platforms which should you choose?

Your industry‟s hero platforms:

1. Twitter
2. Facebook
3. YouTube
4. FourSquare

Best way to approach is foundation understanding of each of these 
platforms, and what they can achieve for you !
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Becoming literate on the 140 character 
Network...

Twitter
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Twitter 

- Twitter is a great way to communicate simple, direct 
messages (140 characters) to your “followers”

- Twitter networks are built through you following other 
peoples‟ or companies‟ twitter accounts and in turn, other people 
following you

- 640 tweets published every second and increasing by 300,000 

users every day

- If you printed off all the contents of Twitter, the pages would 
wrap the world twice
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Set up your profile on Twitter.com!

Top Tips:

Use either the „face of your company‟ or your  logo as the profile picture  
(whichever is more recognisable)

Set a background to personalise your home page. The more effort you put 
into this, the more professional your account will look to outsiders

1. 2. 3. 
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The Twitter Strategy

Step 1:  Choose a dedicated Twitterer who can 
look after the account thoroughly

Step 2: Choose your angle and objectives, once 
you‟ve got that tweeting is much less daunting

Step 3: Always ask yourself – would I enjoy 
reading this if someone else tweeted it?

Step 4: Tweet regularly and respond to people 
quickly 
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Customers
- Find your clients on twitter they could come in handy especially if they are 
active users!

Competitors
– Keep an eye on what they‟re doing and better it!

Thought leaders in your industry 
– For tips, tricks of the trade and for networking

Innovators in social media 
– Keep on top of all latest developments that you may benefit from. We 
recommend @mashable!

Hair and Beauty Journalists
– Look out for potential coverage opportunities



www.eightandfour.com 020 8355 3424

creative, webby and very serious about digital.

What to tweet about?

Your area of expertise

Trends

Driving Traffic back to your site or blog

DIY

Awards – promote and lobby for votes

Recruitment Staff & Models

Offers/Products/Events
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Use Twitpic to share pictures on Twitter! 
www.twitpic.com Share a celebrity client haircut using 

twitpic! Showcase your talent!
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Our top Salon Tweeters!

- @Fifty50hair: using Twitter to promote best practice 
hair advice, retweeting industry news and talking 
directly with customers

- @michellegriffn: using Twitter to run competitions, 
drive traffic to website and other social media pages 
and sharing images of client restyles

- @Burlesquehair: promoting their young talent, 
tweeting about press coverage and product offers

- @Legendsredditch: direct contact with customers, 
targeting potential clients with offers and tweeting 
about the latest trends!
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Need to knows and best practice on Twitter!

Profile name - @eightandfour; @salon_Intl - post it on your website, blog, emails to get the 
word out!

Hash tags – method to help users search for particular themes or topics i.e. #saloninternational, 
#hairdos. Create your own and start your own trend amongst your followers!

Follow Friday (#FF) – every Friday, send a tweet containing the profile names of  people 
whose tweets you recommend to all your followers

Groups – you can group together similar accounts  as you like to help manage the way they are 
displayed i.e. Customers, competitors, suppliers etc

Re-tweet (RT) – re-posting someone else‟s comment and adding your own thoughts to it! A 
good way to express an interest in something and to get attention for yourself

Twinterview: an online interview between a company or person and their followers that takes 
place at a specified time – try promoting a twinterview around a new product or service
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Becoming literate on the friendly 
Network...

Facebook
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Facebook socialise, share and chat!

- World‟s largest social network with over 400m users

- More than half of all users use the site daily and an average 
time spent on the site of 19 minutes and on average have 112 
friends

- More than 1.5 m local businesses have active profiles 

- Facebook is great for sharing multimedia such as videos, audio 
and pictures 

- Facebook encourages Users to share content with their friends very 
enthusiastically – with the „share‟ and „like this‟ functions
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Build your perfect page
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Build your perfect page
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• Whenever you post an update to a page, it will show automatically
in all your fans newsfeeds – instant marketing!

• Users can easily „share‟ pages with their friends

• When a User „likes‟ your page – it will be automatically suggested to 
their friends as well

• Whenever a User actions something on your page –it will show up in 
their newsfeed – to all their friends!

•You can track traffic on a page – tracking success of it

The power of the facebook fan page
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TOP TIPS

Create a short URL for your page 
eg. Facebook.com/rushhair

Once created, add to 
your email signature, 
marketing material, 
website!

Post regular statuses 
on the page keep it 
friendly and funFB users love multimedia 

post these as much as 
possible team pics, 
restyles, inside your salon

Like Twitter, be careful not 
Facebook

is about socialising not 
selling. 

Link your 
Facebook page 
to your 
twitter page

Keep up the conversation! Ask 
questions great for customer 
research! Create new discussion 
topics  and reply!

If you host events, then tag 
your Users in photos/ videos! 
And make sure you post that 
event on your fan page!

If you can create a 
tailored profile pic to 
stand out from your 
competition
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Becoming literate on the video network...

YouTube
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You Tube upload, share, subscribe

- YouTube is the place to upload and share your videos

- You'd need 1000 years to watch all the videos in YouTube 
(but by then a billion more would have been uploaded)

- More videos were uploaded onto YouTube in the last two months 
than if the American broadcasters NBC, ABC and CBS  had been 
airing new content every single day since 1948

- There are 46.2 years of YouTube video consumed via Facebook 
every single day
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Adding a Video to YouTube
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Adding a Video to YouTube
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TOP TIPS

How tos/Styling tips go down 
really well on YouTube you are 
all holding an entire library of 
how tos on hair 

Make sure you seed your 
new video out on your 
social media networks 
post the link in FB and 
twitter but also embed it in 
your website or blog

Client testimonials : take 
an extra 30 seconds to get 
your client reactions to 
their new style on video!

title of your video - ie. 
Witerspoon up do 

Stuck for ideas for your 
next video? Run a poll on 
facebook with some  
potential video topics and 
talk to your clients 
directly!

talk about new 
products on video 

salesy
mention offers but 
instead let the 
product speak for 
itself in the demo

Use video as a 
recruitment tool 
get testimonials 
from your juniors 
about what a great 
place your salon is to 
work in! 
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Becoming literate on the geographical 
network...

Four Square
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Foursquare location targeting

Founded by Dennis Crowley and Naveen Selvadurai in New 
York   - kitchen table business building in Autumn 2008, 
launched in March 2009

August 2010 - foursquare has 3 million users worldwide

„Explore your city!‟ – a mobile application that allows Users 
to know where their friends are, and vice versa  - through a 
„checking in‟ system

August 2010 - over 15,000 venues experimenting with 
Special Offers on foursquare
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How does it work?

Increasing mobile internet use and GPS 
allows people to publish their movements, 
and track their friends‟ movements 

Users „check in‟ to bars, restaurants 
and shops – to meet up with nearby 
friends, leave reviews, and take 
advantage of foursquare „special offers‟

Users can easily import friends from 
Facebook  and followers from Twitter –
and automatically publish activity 
across them

More information for Users about businesses at their fingertips – review before they go in

Businesses can offer rewards to Users that check in at their location
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How do I get  my business 
involved? 

1. Find your business on foursquare, 
and „claim‟ it!

2. Start incentivising Users to „check in‟ 
at your salon!

Check-in Specials
Frequency-based Specials
Wildcard Specials
Mayor Specials

3. Promote your specials

Foursquare will automatically promote your Specials to Users that are nearby!

Promote across your other social networks, put stickers in your window, on your till etc. 
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So my time is valuable...

How can I streamline and track success? 
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Make Social Media Easy (because it is!)...

1. Make it part of your routine 

2. Make it mobile

3. Link your social media accounts!

4. Take advantage of time saving platforms 
like TweetDeck
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Track your success

1. Keep weekly records of views, comments, retweets, checkins, followers, 
friends, likes etc!

2. And what were the successes? ...Customer feedback? A popular poll? A 
video that went viral? A discount code that brought in new customers?

3. Track traffic back to your site view in your Google Analytics account 
exactly how much traffic each platform is generating

4.
about you

5. And just for fun... How much is your Twitter worth, go to 
tweetvalue.com for your profile value in $
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Thank you for 
listening. Now 
join the 
conversation!


